
 

Registered Office: Front Suite Unit 7B, 137 Newhall Street, Birmingham, B3 1SF 
Stuart James Clark Limited 
Registered number: 10686753   Registered in England 

M: 0044 7535 250246 

E: stuart@stuartjamesclark.co.uk 

19 August 2020 

Mr Quentin Phillips 
2 Queen's Dr 
West Acton 
London  
W3 0HA 

 

Dear Quentin   

 

Repair and Redecoration Works – Hanger Hill Gardens Estate  

 

I was instructed by Mr Quentin Phillips on 01 August 2020 to review the file of information 
regarding the ongoing Repair and Redecoration works to the above property as well as to 
attend the planned site meeting on 12 August 2020.  

 

I attended site on the morning of 12 August 2020.  The meeting was attended by: 

 

1. Contractor - Armour Hart Team (AH) 

2. Repair Care (RC) 

3. Akzo Nobel Representative (AN) 

4. Contract Administrator - John Chandler (JFC) 

5. Chairman of HHGE Board – Ian Collier (IC) 

6. A number of residents and their representatives (Resi) 

 

The meeting commenced at 11am and continued through to around 2pm.  I have not recorded 
minutes of the meeting, however, I will refer to comments made during the course of the 
meeting which are relevant to the document review.   
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History & Background 

 

We have not been furnished with a full background and history of the project therefore our 
comments are limited to the documents we have received. 

 

We have been provided with the following documents: 

 

1. RICS Short Form of Consultant’s Appointment – JFC Associates Limited dated 04 
February 2019. 

2. Hanger Hill Gardens Estate Specification Preliminaries dated February 2019. 

3. Schedule of Work Ref: Schedule Nr 3 The works 5526 S 003 JDH. 

4. Armour Hart Group Tender Return dated 01 April 2019. 

5. Extract of the JCT Minor Works Building Contract (MW) 

 

Hanger Hill Garden Estate (HHGE) commissioned JFC to prepare a specification and tender 
for the repair and redecoration works.  The specification is dated February 2019. 

 

A tender return was received from AH dated 01 April 2019. The tender return form is dated 14 
March 2019. 

 

The JCT Minor Building Works Contract states that the works were to commence on 08 July 
2019 and are to be completed on 30 September 2020.  

 

The works have been proceeding on site however the contractor has encountered a significant 
number of additional timber window repairs that they had not originally anticipated. This has 
resulted in significant delays raising concerns regarding the procurement, management, 
quality of the work and costs going forward.  

 

Consultant Appointment 

 

The appointment document is on the basis of ‘RICS Contract Administration Services’.  We 
have not been provided with the Contract Administration Services schedule of services, but it 
is usually the case that this would only be used as a form of appointment where the company 
is not providing any design services.  JFC has also acted as Principal Designer and is stated 
as being the Quantity Surveyor in the Preliminaries document.  I would expect the JFC 
appointment to contain within the Schedule of Services: 

1. RICS Principal Designer Services 

2. RICS Building Surveyor Services – Construction 

3. RICS Quantity Surveyor Services (although it is accepted that this can be 
encompassed within Building Surveyor Services) 
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During the meeting JFC advised that he had prepared the Specification & Preliminaries as 
well as acting as Principal Designer, he had not prepared the ‘Schedule of Work’ nor was he 
in a position to advise who had prepared it.  He went on to state that the ‘Schedule of Work’ 
had been ‘amended’ but again was not in a position to confirm who had completed the 
amendments.  

 

During the meeting JFC advised that he completed his inspections ‘regularly’ as required by 
the contract.  JFC was unable to confirm how regularly he inspected the works. The Schedule 
of Work under clause 16 requires the contractor to ‘Allow for weekly site inspection with CA’.  

 

JFCs’ limit on liability was capped at £10,000.00 which is extremely low considering the value 
of the project. You usually expect liability to be capped in line with the value of the work being 
completed or designed if this is less than your Professional Indemnity level of cover.   

 

Specification & Preliminaries 

 

There are likely to have been discussions and negotiations between the parties pre contract, 
however, there does seem to be some discrepancies between the Specification and the JCT 
Contract: 

 

1. The description of the work differs between the Specification and the Contract. 

2. Liquidated Damages - £400 per week are stated in the Specification, £500 per week 
are stated in the Contract. 

3. Rectification Period – 12 months in the Specification, 3 months in the Contract. Why 
did this change when 12 months was originally requested? 

4. Insurance of the Works – Insurance of the works by the Contractor in joint names is 
stated in the Specification.  This does not appear to have been dealt with in the 
Contract as both 5.4A and 5.4B options are unamended.  It is usual on contracts of 
this nature for the works to be insured by the existing Employers insurance provider 
so as to avoid any Insurance disputes.  

5. A30 Tendering/Subletting/Supply – 321 – ‘The Tenderer shall price each item 
individually. Costs relating to items which are unpriced will be deemed to have been 
included’ – This was not complied with by AH. 

6. A30 Tendering/Subletting/Supply – 321 – ‘The pricing of Preliminaries and General 
Conditions is to be by way of fixed amounts in respect of the works including in the 
Specification and Schedule of Works and including works covered by Provisional 
Sums. The pricing of the Preliminaries and General Conditions is to be broken down 
and allocated on a block by block basis’. – This was not complied with by AH and all 
costs were stated as being ‘Included’.  As such the contract administrator has no 
visibility on the preliminary costs should the work be delayed leaving the client exposed 
in the event of a delay and subsequent claim for loss and expense.  

7. A30 Tendering/Subletting/Supply – 451 – A schedule of rates.  I have not seen a 
schedule of rates.  AH stated at the meeting that they are measuring and recording all 
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of the repairs. One assumes that this potentially is leading to a future claim for 
additional work.  It needs to be established if there was a schedule of rates submitted 
by AH and whether that was in fact appended to the contract.   

8. A32 Management of the Works – 261 – CA’S SITE MEETINGS – stated as being 
fortnightly.  It is not known if meetings have been held and recorded on this basis. 

9. A32 Management of the Works – 264 – CONTRACTOR’S PROGRESS REPORTS – 
these should accord with the Site Meetings. 

10. A32 Management of the Works – 440 – MEASUREMENTS – ‘Give reasonable notice 
to the Quantity Surveyor before covering up work which the Quantity Surveyor requires 
to be measured. – It is not known if this process has been followed and recorded 
formally. AH stated that they are measuring ‘additional repairs’ but we did not establish 
if JFC were subsequently inspecting to verify to authorise areas to be finished.  

11. There are a number of minor conflicts in the document such as the site being ‘vacant’ 
and ‘fully occupied’, references to ‘Cottages’ and ‘Courtyards’, references to works 
within the properties themselves. It does seem disjointed in areas.  

12. The above comments highlight a number of conflicts in the documentation which could 
result in a contractual dispute between the parties due to the lack of clarity. The 
conflicts between the documents should have (and may have) been resolved prior to 
signing the contract. 

13. During the meeting RC and AN representatives stated that due to the age and 
condition of the windows the extent of repairs are excessive.  It was established that 
neither had attended site before the tender, or  prior to preparing their specification. It 
is accepted that their specifications are standard manufacturer specifications but one 
would have expected them to have inspected prior to tender when they could have 
highlighted their concerns. Both were inspecting AH work as it progresses in order to 
validate their Guarantees.  

14. AH are completing hardwood cill repairs and softwood resin repairs. We were unable 
to complete an inspection on the date of attendance. It is recommended that some 
opening up of repairs would be of benefit to confirm that they have been completed in 
accordance with the specification to allay the concerns of the residents.  JFC/AH/RC 
and AN should have documented all of the repairs that have been completed to date.  

15. It was noted that a number of window sills have been replaced however they do not 
have a drip bead detail.  This is industry standard and all areas of replacement should 
be checked by JFC. Any cill replacement going forward should incorporate a drip bead 
detail. 

 

Issues to consider: 

 

1. Considering the size and extent of the project I would question why there were no 
surveys or investigations completed prior to drafting of the tender to establish the 
anticipated scope and extent of repairs? This would have reduced the risk to both the 
employer and the contractor. 

2. I am surprised that the tendering contractors did not revert to JFC during the tender 
process to query the schedule of work or the extent of anticipated repairs. It would be 
interesting to see if the other tender returns qualified their returns. 
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3. Did JFC produce a Tender Reconciliation Report analysing the tender submissions? 

4. As there are 255 flats arranged in 18 named blocks or courtyards with a total of around 
1,900 windows it would have been sensible to have a window schedule and ideally 
elevation drawings.  This would have provided each window with a reference number 
in order that JFC and AH could record the extent of work completed to each and every 
window as the work has proceeded. This would also serve as a record for future 
maintenance and repair as well as a schedule to identify those windows in the worst 
condition requiring prioritisation should a replacement regime be elected.  

5. Although there is reference to internal repair of £75 per window it is unclear as to the 
scope of this item of work. Considering the extent of the anticipated external repairs 
there should have been some consideration of the internal repairs. JFC should have 
also considered the impact of the residents having secondary glazing both in terms of 
the damage being caused by this arrangement in terms of condensation and rot as 
well as the contractor’s ability to undertake and complete repairs effectively.  

6. When employing a Building Surveyor there should have been some consideration and 
advice regarding the design, specification, procurement and delivery of the repairs and 
redecoration work. It does appear that JFC has been passed a historical schedule of 
work which he has built a specification and prelims document around. It is not known 
whether JFC completed a detailed inspection of the properties prior to tender or 
provide advice and direction as to how best approach the remedial works.   

 

Schedule of Work 

 

Schedule Nr 3 – The Works has been used as a base document for each of the eighteen 
properties.  

 

The contractors were required by the Specification to ‘price each item individually’.  This would 
have a number of benefits: 

 

1. JFC would be able to identify the cost of each element of the work schedule.  If prices 
were felt to be high or low for that particular item of work then they could be reviewed 
and agreed prior to executing the contract.  

2. JFC would be able to Add and Omit work from the contract should it be found work 
was not necessary or additional areas of work were discovered and instructed. 

3. How has JFC determined that AH costs are fair and reasonable? Their costs can not 
be interrogated or used as the basis to value any variations as required by the JCT 
contract.  

 

AH submitted a lump sum for each block.  This was inclusive of preliminaries. In doing so this 
has significantly hindered JFC ability to administer the contract effectively and has left the 
Employer potentially exposed to unquantifiable costs should variations be instructed, or a valid 
delay claim be submitted.  
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My comments on the Schedule of Work are appended to this letter. In summary: 

 

1. The schedule of work requires the contractor to ‘absorb’ any ‘single repair’ of ‘£500 or 
below’. It is therefore questionable as to whether JFC or AH are aware of this obligation 
and how JFC is currently dealing with AH claims for additional works and costs. The 
clause also states ‘any additional single repair is discovered that is not listed in the 
specification’.  The window repairs under clause 27 thru 30 appear to cover the window 
repairs generally and are listed in the specification, therefore AH are unlikely to be in 
a position to come forward with any claim for additional work. 

2. Some schedule items are unlikely to have been executed. If the contractor had priced 
each item individually then these could have been Omitted. Alternatively, if AH can not 
demonstrate that they have completed all of the work items then these should be 
requested to be completed. The alternative is to remeasure the work that the contractor 
should have reasonably anticipated and use construction rates to Omit the work not 
completed.  

3. It is essential to establish if inspections have been completed and work signed off by 
JFC. Due to the open nature of the repair clauses, i.e. ‘Allow to rake out and repoint 
loose and defective pointing’ and the lack of quantities or allowances means that these 
works items become very subjective exposing the parties to risk of dispute. Currently 
there is no allowance, is possibly unmeasurable and can not be taken back to a cost 
or a rate.   

4. The schedule is written in such a way that the Employer can enforce significant 
pressure on the contractor to complete the repair works to the properties.  AH may 
have inadvertently based their tender on their previous experience and not anticipated 
the extent of repairs resulting in the delay in progress of the work.  JFC as Contract 
Administrator has to administer the contract and currently it would appear that there 
has been a degree of ‘flexibility’ applied. If AH are submitting claims for additional 
works and delay then it is necessary to review whether these claims are valid and 
reasonable. We have not seen any documentation relating to the contract so I will  
refrain from commenting further in this regard, but I would suggest that a full review is 
completed in order that the ‘Employer’ can make an informed decision as to how best 
to proceed.    

 

General Contractual Comments 

 

When seeking tenders it is recommended that you have a schedule of work which itemises 
the works required and the contractor is asked to price each and every schedule item.  It is 
also good practice to include a contingency sum for any unforeseen work. This is usually 
between 10% and 15% of the contract. It is not known if a contingency sum has been held by 
the Employer.  

 

The contractor should also price independent of the schedule of work their preliminary costs 
for site set-up, welfare etc… This affords the client an understanding of the costs should the 
contractor suffer delay and be eligible for an extension of time or loss and expense.  
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The preliminaries section of a tender would detail the form of contract and the contract 
conditions to which the contractor is expected to adhere.  This would contain details of the 
parties, payment terms, retention during the contract (usually 5% during the work and 2.5% at 
practical completion for a period of 6 or 12 months), defects period (6 or 12 months), 
Liquidated Damages etc... This has been completed by JFC however there are conflicts 
between the Specification & Preliminaries document and the signed Contract.   

 

The lead consultant should be appointed from project inception.  They would usually be 
responsible for preparing the design and specification along with a suite of tender documents 
outlining the proposed form of contract i.e. JCT Minor Works Building Contract. JFC did not 
prepare the Schedule of Work.  We would therefore question who did? And who has taken 
professional responsibility for this should it be found wanting? 

 

The specification would detail the scope and extent of work and where unknown either allocate 
provisional sums to be expended at the direction of the lead consultant or request a schedule 
of rates as part of the tender submission to deal with any additional areas of work. The lead 
consultant would be responsible for the design, specification and contract administration of 
the project, affording protection to the employer and having the benefit of the consultants’ 
professional indemnity insurance. This would be an additional layer of protection to the 
employer. 

 

A key obligation on a project of this nature is the appointment of a Principal Designer under 
the Construction (Design and Management) Regulations 2015.  This appointment is key to 
establishing that the work will be completed safely as well as giving due consideration to site 
set-up, welfare, safe working practices etc… This project is ‘Notifiable’ and JFC was appointed 
as the Principal Designer.  It should be checked to establish if the H&S Construction Phase 
Plan is in place and up to date as well as a valid F10 being in place and registered with the 
HSE.  

 

Key Considerations Moving Forward 

 

1. Clarity should be sought as to the current contractual and financial position with AH. A 
full review of the contractual position is recommended.  This would look at the contract, 
obligations placed on AH, if the contract has been administered correctly, the current 
financial position verses progress (what has AH been paid to date?), the contractors 
ability to complete the contract, impact on their programme and the impact on the 
estate and its residents going forward considering the lack of progress to date. 

2. Are AH able to complete and honour their obligations under the contract and what, if 
any, cost implications are there?  

3. AH stated that the works is ‘delayed’ but it is not know what reason is being given for 
this delay.  If there is no valid reason under the contract and it is not as a result of 
Contract Administrators Instructions then Liquidated Damages at a rate of £500.00 per 
week can start to be applied as of 30 September 2020. 
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4. If it is determined that additional claims are not valid and are to be ‘absorbed by the 
contractor’ it may be in the interest of the employer to hold them to their contractual 
obligations.  There is a risk that this may result in a dispute between the parties due to 
the onerous nature of the Schedule of Work. 

5. Many residents present appear to accept that the windows are beyond their 
serviceable life.  If this is agreed by the wider group of residents and the residents want 
to move to a replacement regime it would be sensible to assess what repairs and 
remedial works are ‘necessary’ to maintain the properties wind and watertight in the 
short term.  This may be a reduced scope of work to address the worst windows on 
the estate.  Consideration should be given as to whether this should be retendered, 
renegotiated, or simply hold AH to their contractual obligations. 

6. We would recommend that legal advice is sought alongside the above actions so as 
to afford the employer/residents protection should it be established that there are 
issues associated with the design, procurement, management and execution of the 
existing contract and should assistance be needed in resolving the current contractual 
position.  

 

Should you require any further advice and direction please do not hesitate to contact me. 

 

Yours sincerely 

 

 

Stuart Clark BSc (Hons) FRICS MFPWS  

Director 

 

Enc SC Comments on Schedule of Work   



Ayr Court, Hanger Hill Garden Estate, London W3

Schedule Nr 3.
The Works Unit ents

Notes:

The contractor is to note all flats will be occupied and shall remain
so for the duration of the works. The contractor must ensure that the
integrity and water tightness of this structure is maintained
throughout the contract.

Note1

Items which are marked 'provisional' are not to be carried out until
written instructions have been received from the CA.

3 The contractor is to price each item separately.

Note

Note

The works must be read in conjunction with the preliminaries and
4 preambles contained within sections 1, 2 and 3 of the specification

of works.
Note

All works at high level must be executed from appropriate access in
accordance with health and safety legislation. At the end of each

5 working day, the site is to be left clean, tidy and secure. All
materials, debris etc shall be removed from the site at the end of
each working day.

Note

NoteProvide all necessary safe working platforms to areas at high level.
Supply all products in accordance with BS6150:1991 Code of
Practice for painting buildings, and also BS 800: part 12 1989

7 Workmanship on Building Sites. All products must be strictly applied
in accordance with manufacturers written instructions/product data
sheets.

Note

The quantities stated within this schedule are for guidance only and
8 the contractor should take their own measurements and amend

quantities and cost accordingly.
Note

The agreement between the client and contractor as part of the
specification is that the contractor undertakes to execute repair
items as listed as part of the fixed price tender. In the event that any
additional single repair is discovered that is not listed in the
specification during the execution of the works and is £500 or below,

9 such repairs are to be absorbed by the contractor. If a single
additional repair is discovered that is not listed in the specification
during the execution of the works and it is deemed to exceed £500
then it should be discussed and agreed with the client after
consultation with the C.A The painting of any new or repaired
components will assume to be included.

Note
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Not aware of any items being marked 'provisional' within the document
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AH did not comply
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S CLARK
Textbox
This clause assumes that any repairs to the windows will be included up to the value of £500.00. 

The lack of a breakdown of their tender costs nor a 'schedule of rates' within the contract raises concerns regarding the cost of the remedial works being currently recorded and claimed by AH.

An urgent review of the extent of repairs being completed and their associated costs being claimed is needed. 



Ayr Court, Hanger Hill Garden Estate, London W3

Generally

The Contractor shall provide everything necessary whether or not
described in the Schedules of Work and which can be reasonably

10 inferred from the Schedules of Work to the reasonable satisfaction
of the Contract Administrator including making good and
reinstatement of existing.

Item

The Contractor shall allow for all labours and sundry items
associated with the work scheduled.11 Item

The Contractor shall allow for providing dust screens, fans and any

^ 2 other form of protection necessary to protect the area of works,
soft/hard landscaping and any fixtures that will be remaining insitu
and where necessary all other areas which are to remain in use and
shall make good or replace any damage upon completion

Item

The Contractor shall provide everything necessary to preserve and
13 maintain the stability of the building, the security and protection from

the weather.
Item

Contractor to properly clean all windows, doors and frames, and
ensure that the site is clean and tidy upon striking of any scaffold /
other means of access / plant. Contractor shall clean all paint
splashes off the brickwork old and new.

Item

15 Allow for site visit with CA to inspect the flat roofs. Item

16 Allow for weekly site inspection with CA. Contractor is to provide
access to all areas of the buidling for the duration of the inspection.

Item

Scaffolding / Access

Where possible all work to be carried out from either ladders,
scaffold towers or powered access unless Health and Safety

^
legislation stipulates fixed scaffold. Provide full details of which type
of access equipment to be used within the tender return letter.
Access to be supplied to enable works to ail previously painted
surfaces and to gutter level and chimney stacks

Item

All scaffolding, etc., is to be placed in such as a way as to not
obstruct access/use of the property. The client will provide
appropriate space to enable storage of materials and portal etc.
Position to be agreed prior to commencement.

Item

Scaffold standards to be placed on timber sole plates and not on
ground or hard paved areas. Provide appropriate protective sheeting
to the landscaping and hardstanding areas. No bombing allowed
when striking the scaffold.

Item

^
Where necessary provide alarm to scaffold to be connected to the
landlords supply within the communal areas. Item
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Textbox
If money had been allocated to this item it could likely have been Omitted if the estate has a window cleaning regime.
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Textbox
No details of access equipment were contained in the AH tender return letter we have been provided.



Ayr Court, Hangar Hill Garden Estate, London W3
THE WORKS

Repairs-

Allow to rake out and repoint loose and defective pointing. Pointing
19 is to be raked out to a minimum depth of 17mm and repointed to

match existing profile.
Item

20 Clip back all loose wires generally to main building. Item

Allow for cutting out cracks to the render finishes and filling with
aggregate to match existing. Item

Allow for tap testing all render and hacking off 'live' areas. Repair
with aggregate to match existing. Item

To all areas, warped decorative timber panels to be screw fixed
back to substrate. Screw fixings to be plugged to conceal heads. All

23 boards are to be left secured flush with adjacent
boards/rendering.

Item

Where missing/defective, all perimeter joints to the decorative
24 boarding are to be sealed with a flexible external polysulphide

sealant manufactured by Sealocrete.
Item

Within both entrance canopies, repaint block names to heads of
25 doors. Item

Where necessary cut back bushes and vegetation away from
windows and brickwork. Item

Item27 Cut out and replace defective horizontal timber beading to windows.

Allow for cutting out rotten sections of timber windows, including,
frames, mullions and casements. Splice in the timber to repair. Item28

Allow for cutting out rotten sections of window sills and repairing with
29 a hardwood. Where repair exceeds 300mm new hardwood sill is to

be fitted.
Item

Allow for small repairs to the windows and joints to be undertaken
with Timbercare/Window care resin. Item

Decorations

Apply fungicidal solution to painted surfaces where required, prior to
painting.. Item

Prepare bring forward all previously painted metal work and apply
metalshield paint system in accordance with section M60 in
schedule nr.2, except rear fire escapes where Hammerite finish is to
be applied.

Item

Prepare bring forward all previously painted woodwork including
33 window frames, and any other painted timber in accordance with

section M60 in schedule nr.2.
Item

Prepare and bring forward all previously painted stone, concrete,
34 render and brickwork surfaces in accordance with section M60 in

schedule nr,2 Colour to match existing
Item

ItemTo all upvc windows thoroughly wash down with sugar soap solution
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Extent of repointing should be reviewed and quantified.  Also a check on whether all areas have been addressed.
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Check if this has been completed.
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Extent of repairs should be reviewed and quantified.  Also a check on whether all areas have been addressed.
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Textbox
The extent of timber repairs required by the schedule of work covers the work being completed and executed by AH. 
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No schedule number and would question if this was needed if there is a window cleaning regime.



Ayr Court, Hangar Hill Garden Estate, London W3
To unpainted balcony asphalt floors make good all splits, bubbles

35 and apply Solaflect paint in accordance with manufacturers written
instructions. 3 coats minimum.

Item

All manhole covers are to be prepared, treated with Hammerite
black gloss. Item

To existing upvc windows thoroughly wash down with PVC cleaning
solution to remove all dust and grime. Item

Varnished Timber

Thoroughly clean down the surfaces to remove all dirt, grease etc.
Remove all poorly adhering or defective coatings. Rub down sound
areas to produce a smooth surface and take back to a firm squsre
edge.

Item38

39 To all previously varnished surfaces, allow for thorough preparation.
Bring forward bare areas and reapply in accordance with M60

Item

Rear Fire Escape Staircases- Internal Areas

All previously decorated surfaces including walls and ceilings to be
40 rubbed down, spot primed as required and decorate as M60 in

section 2. Colour to match existing.
Item

Storage cupboards on each floor to be prepared, rubbed down and
decorate as M60 in section 2. Colour to match existing. Item

Back doors and frames to be thoroughly prepared and decorate as
M60 in section 2. Colour to match existing. Item

Staircase to be thoroughly rubbed down and treated with a rust
43 inhibitor and apply Hammerite coatings in accordance with

manufacturers written instructions
Item

All doors where numbering is missing to be reinstated with new door
numbers. Item

Repairs

Allow for cleaning and flushing through the rainwater gullies, pipes
45 and gutters, replacing defective holding brackets, test and leave

free flowing.
Item

To all window/brickwork/render reveal abutments provide new
silicone mastic fillet, where defective Item

To all the roof slopes, bays and vertically hung sections of tiling
allow renewal/replacement of broken or missing tiles. Replacement
to match existing in terms of style and size. Slipped tiles to be
rescured.

Item

48 Allow to provide oiling to pivot joints to casement windows Item

49 Repoint chimney stacks where required. Item
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Extent of asphalt repairs should be reviewed and quantified.  Also a check on whether all areas have been addressed.
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Check if this has been completed.
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Similar to the item contained below 34 on page 3 above.  Again would question if this was necessary if there was a window cleaning regime.
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Extent of repairs should be reviewed and quantified.  Also a check on whether all areas have been addressed.



Ayr Court, Hangar Hill Garden Estate, London W3
Replace all cracked and missing creasing tiles to the sill below the
ground floor windows, to match the existing. Item

Allow for replacing all sections of defective window putty, Including
cracked putty and 'live' putty. Item

To the decorative grid steelwork at ground level adjacent to the
entrances of the rear fire escapes, allow for cutting off the lower

52 corroded sections and welding in new to match existing.
Alternatively if more economical, reinstate in its entirety and prep
ready for decoration.

53 Internal repair to any size window
Collection

Item

a£75.00. pea
Page 1
Page 2
Page 3
Page 4
Page 5

Total to C/F

Contractor Signature

Company

Date

Contract Period (To be approved with CA)
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NB Materials ScheduleThe whole of the paints to be used on the works, are to be obtained from the manufacturer below.  All information regarding painting and decorating materials in this specification can also be obtained from the following manufacturer.ICI Paints Akzo NobelPaints DivisionWrexham RoadSlough BerksSL2 5DSTel no: 01753 578218Dulux Trade System.
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